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THREE RIVERS PUBLIC LIBRARY DISTRICT
Channahon & Minooka IL
109 N. Wabena, Minooka IL 60447

Board Meeting Agenda
January 9, 2019

6:00 P.M.

1. Call to order and establishment of the quorum
2. Public Comments*
3. Review and Approval of Minutes
4. Treasurer's Report
5. Staff Reports
6. Committee Reports

a. Building and Grounds Committee
7. Old and New Business

a. Strategic Planning

b. Friends of the Library

c. Alcohol Policy

d. Director Evaluation

e. Local Officials Dinner Distribution
8. Adjournment

[ July 11, 2018
August 8, 2018

FY19 Board Meetings
February 13, 2019
March 13, 2019

September 12, 2018 April 10, 2019

October 17, 2018 May 8, 2019

November 14, 2018 June 12,2019 |
January 9, 2019

All topics on the agenda are potential action items. This public body may adjourn to closed session to discuss matters
so permitted, and may act upon such matters upon returning to open session.

*Members of the public are invited to speak to the Board of Trustees. Please identify yourself when called upon. Comments are
to be limited to three (3) minutes or less. In compliance with the Open Meetings Act, actions may not be taken on items not
already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board. Any individual requiring
special accommodations as specified by the Americans with Disabilities Act is requested to notify the Three Rivers Public Library
District - ADA Compliance Coordinator at 815- 467-68200 at least 48 hours in advance of the meeting date
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Three Rivers Public Library District
Channahon & Minooka IL
Board Meeting Minutes
November 14, 2018

Call to order: The meeting was called to order at 6:00 p.m. by President Swick and a quorum
was established. Trustees present were: Chesson, Doyle, McEvilly-Reed, McSteen, Peterson,
Swick and Young. Also present: Director Offerman, Assistant Director Griggs and Recording
Secretary Esposito.

Public Comments: None

Review and Approval of minutes: The October Board Meeting minutes were approved as
presented.

Treasurer's Report: Treasurer Petersen reviewed the October financials. Trustee Petersen
moved, seconded by McSteen to approve the October 2018 expenses in the amount of
$53,372.18. Ayes: Chesson, Doyle, McEvilly-Reed, McSteen, Petersen and Young.

Staff Reports: Director Offerman and Assistant Director Griggs submitted written and presented
oral reports. Director Offerman provided an update on the Friends of the Library informing the
Board they are planning on having their first fundraiser, a trivia night at Channahon on April 6th.
The staff holiday party with be at Chapins East on December 12". Designs are still being
presented to us for a new logo. Trustees agreed to allow Director Offerman to purchase gift
cards for the staff in lieu of a logo item since we are developing a new logo this year. Director
Offerman also requested the board begin to think about what to do with the Ridge Road land.

Committee Reports:
a. Building & Grounds — Nothing to report.

Old and New Business:

a. Strategic Planning — Director Offerman looked at two other libraries to find how they
handled expansion projects. Trustee McSteen voiced her concern about how we would
fund this project prior to signing a contract with Studio GC. McSteen suggested having
some financial institutions come in to discuss our options for funding. Director Offerman
would be willing to reach out to find options. Trustee Young presented a sample
fundraising scenario from a local non-profit organization so we can have an idea of how
much we can expect from the Friends Group efforts. Trustees agreed that the contract
should be tabled until they hear from outside sources regarding funding. Trustee
McSteen said she would get a market analysis for our land which would let us know how
much the land may be worth.

b. Ordinance 2018-ORD6 Levy — Trustee Petersen moved, seconded by Doyle to approve
Ordinance 2018-ORD6 Levy. Ayes: Chesson, Doyle, McEvilly-Reed, Petersen and
Young. Absent: McSteen.

c. Resolution 2018-RES2 Authorizing Signatures — Trustee McEvilly-Reed moved,
seconded by Chesson to approve Resolution 2018-RES2 Authorizing Signatures. Ayes:
Chesson, Doyle, McEvilly-Reed, Petersen and Young. Absent. McSteen.

d. Cash Receipts and Disbursements — The Cash Receipts and Disbursements was
included in the packet for the trustees.




e. Personnel Policy — Trustee McEvilly-Reed moved, seconded by Petersen to approve the
Personnel Policy as presented. Ayes: Chesson, Doyle, McEvilly-Reed, Petersen and
Young. Absent: McSteen.

f. Give Grundy — Director Offerman clarified with the board that the cost of Give Grundy is
actually $500 versus the $200 she first thought it was. Trustees agreed to continue with
our involvement.

g. Trustee Fact Files — Chapter 8 — Trustees were given the Chapter 8 section to review for
the Per Capita Grant.

Adjournment: Trustee Swick moved, seconded by Chesson to adjourn the meeting at 7:09 p.m
wishing everyone a happy Thanksgiving, happy Christmas, happy new year and happy new
baby. Motion carried by a voice vote with 5 ayes.

Respectfully submitted,

Jennifer Doyle, Secretary
Board of Library Trustees
Three Rivers Public Library District



Three Rivers Public Library District
Balance Sheet
As of November 30, 2018

ASSETS
Current Assets
Checking/Savings
101 - Chase Bank Checking
100 - Petty Cash M & B
102-B - Petty cash checking-Branch
102-M - Petty cash checking-Main
104 - M&M Bank NOW Checking (.10%)
105 - M&M Premier Savings (.25%)
106 - CIBC MMarket-Reserved (.10%)
112 - Chase Savings-Reserved (.18%)
113 - Chase Bank Payroll
115 - CIBC CD #2-Reserved (.15%)
116 - Chase Bank Savings-#1 (.18%)
118 - IL Funds Money Market (1.749%)
119 - Busey Bank CD-Reservd (.25%)
120 - CIBC CD #1-Rsrvd (.15%)

Total Checking/Savings

Other Current Assets
123 - Other Receivables
125 - Pass Through (LOD)
127 - Program Deposit
130 - Undeposited Funds

Total Other Current Assets
Total Current Assets

Fixed Assets
164 - Furniture & Fixtures
168 - Office Equip except Electronic
170 - Electronic Equipment
180 - Land
190-B - Building-Branch
190-M - Building - Main
199 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities
229 - Aflac Withholding

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities
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For Management's Use Only

Nov 30, 18

222,309.73
701.CO
1,122.€2
2,120:583
785,834.93
602,350.2
8,676.83
4934321
48,285.53
125,902.70
10,085.24
650,905.27
125479.77
108,278.12

2,741,395.70

(250.07)

(1,005.77)
631.76
121507

590.99
2,741,986.59

239,499.28
130,897 .41
322,711.49
480,479.53
840,936.88
1,466,322.31
(1,216,850.86)

2,263,996.04
5,005,982.73

465.60
465 60
465 60
465 60



Three Rivers Public Library District
Balance Sheet
As of November 30, 2018

Equity
300 - Opening Balance
310 : Investment in Fixed Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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Nov 30, 18

2,259,361.12
2,263,996.04
482,159.97

5,005,517.13
5,005,982.73




Three Rivers Public Library District

Unobligated Balance
As of November 30, 2018

ASSETS
Current Assets
Checking/Savings

101 - Chase Bank Checking

100 - Petty Cash M & B

102-B - Petty cash checking-Branch
102-M - Petty cash checking-Main

104 - M&M Bank NOW Checking (.10%)
113 - Chase Bank Payroll

116 - Chase Bank Savings-#1 (.18%)
118 - IL Funds Money Market (1.749%)

Total Checking/Savings

Other Current Assets

123 - Other Receivables
125 - Pass Through (LOD)
127 - Program Deposit
130 - Undeposited Funds

Total Other Current Assets
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Page 1
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Nov 30, 18

222,309.73
701.00
1,122.62
2,120.53
785,834.93
48,285.53
10,085.24
650,905.27

1,721,364.85

(250.07)

(1,005.77)
631.76
1,215.07

590.99
1,721,955.84
1,721,955.84

0.00



Three Rivers Public Library District

Reserve For Emergency Reserve & Expansion
As of November 30, 2018

Nov 30, 18
ASSETS
Current Assets
Checking/Savings
105 - M&M Premier Savings (.25%) 602,350.22
106 - CIBC MMarket-Reserved (.10%) 8,676.83
112 - Chase Savings-Reserved (.18%) 49,343.21
115 - CIBC CD #2-Reserved {.15%) 125,902.70
119 - Busey Bank CD-Reservd (.25%) 125,479.77
120 - CIBC CD #1-Rsrvd (.15%) 108,278.12
Total Checking/Savings 1,020,030.85
Total Current Assets 1,020,030.85
TOTAL ASSETS 1,020,030.85
LIABILITIES & EQUITY 0.00
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